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Annomayusa. IlpernctaBieH MaTepual 10 OCHOBaM pAa3BUTHUS HHHOBAIIMOHHOM
KyJIBTYpPbl PyKOBOJHTEIISI TOMIKOJIEHONH 00pa3oBaTesIbHON OpraHU3aliy IpH yIPaBICHUH
VHHOBALIMOHHBIMH TIPOIECCAMHU. BBINEIEHBl OCHOBHBIE KOMIIOHEHTHI WHHOBALMOHHOM
KyJIbTYpBI, CTPAaTEeTHsl NHHOBALIMU U MEPBI, HAIPaBJICHHbIE HA €€ pa3paboTKy W peann3a-
nuro. PaccMaTpuBaeTcs CTPYKTypa ICHXOJIOTHUECKOH TOTOBHOCTH NpU (POPMUPOBAHUH
yIpaBIeHYECKOW ¥ MHHOBALIMOHHOM KyJIBTYPHl PYKOBOIUTENS AOIIKOJIBHOW 00pa3oBa-
TEJIHON OpraHW3aliy, 0OOCHOBAHBI M MPEJCTABIECHBI HEOOXOJUMBIE Ul 3TOTO 3HAHUS
B cpepe KyJIbTyphl YIPaBICHHUSI.

Knrouegvie cnosa: vHHOBAIYS, KOMIOHEHTH HHHOBAI[IOHHOM KYyJIBTYpBl, HHHOBA-
IIMOHHAS KYJIbTYpa, pe(IeKCUBHOCTh, HHHOBAIIMOHHOE Pa3BUTHE.
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Abstract. The article presents material on the foundations of the development of
the innovative culture of the head of a preschool educational organization in the manage-
ment of innovative processes. The main components of the innovation culture are pre-
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VYnpasienue o0pazoBaHHEM Ha ypOBHE 00pa3oBaTeNbHON OpraHu3a-
LMY BBICTYNIAE€T aKTyaJbHON M 3HAUUMOI MpoOIEeMOii, OXBaThIBAaIOIIEH BO3-
MO>KHBIC TPYJIHOCTH peaTH3alliy IIeJIOCTHOTO 00pa30BaTeILHOrO Mporecca
CO BCCMHU YYaCTHUKAMU O6pa3OBaTCHLHBIX OTHOILIEHU.

ONBIT NPaKTUKU CBUAECTEIBCTBYET, YTO B HOBOM Mapagurme ymnpas-
JICHUsSI JOIIKOJIBHBIM OOpa30BaHUEM HMEETCS Psifl CICTYIONINX HEpEIICH-
HBIX BOIIPOCOB: HEJOCTATOYHO BBHIACIICHO HAMPABICHUH W HAyYHO-000CHO-
BAHHBIX MCXAHU3MOB BOIUIOIICHUA HMACH MHHOBALIMOHHOI'O PA3BUTHUA O-
IIKOJILHOTO 00pa3oBaHUs; MEMJIECHHO MPOUCXOAHWT MpodheCCHOHATU3ALNS
YIIPABJICHUYECKON JEATEIBHOCTH; OTCYTCTBYIOT MHapaMeTpbl OMNpPEACIICHUS
3¢ PEKTUBHOCTU NIEATETLHOCTH 00pa30BaTEeIbHONW OpPraHU3aIlii B YCIOBH-
AX BBCACHUA HHHOB&HHIZ; OrpaHu4dcHa COIPSKECHHOCTb MYHUIIUITAJIBHOI'O
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3BEHa YIpaBiieHHsT 00pa30BaHUEM U 00pa3oBaTENbHON OpraHU3alMU, YTO
CHI)KAET KaYeCTBEHHbBIE PE3YJIbTAThI €€ JIEATEIbHOCTH.

AHanu3 TCUXO0JIOTO-IeIarorHueckoi JTUTepaTypbl CBUIETEIbCTBYET
0 TOM, YTO B HACTOsIIee BpeMsl IPOBOJAUTCS HEMHOT'O UCCIIECOBAHHUM JTHY-
HOCTHOTO pPa3BUTHS NPO(PECCHOHATBHON JEATEIBHOCTH PYKOBOJIUTENS
JOIITKOJIBHON 00pa3oBaTelibHOM opranm3amnuu (naiee — JJOO) B chepe pas-
BUTHUS U (OPMUPOBAHUSI OCHOB MHHOBALIMOHHBINA KYJIBTYpPHI PU OOHOBIIE-
HUU COoJiepKaHus 00pa30BaTeIbLHOrO MPoLecca U ero METOI0B.

Bmecrte ¢ TeM crnemyeT OTMETUTh, YTO UMEETCsl AOCTAaTOYHOE KOIH-
YECTBO HCCIJIEOBAHUI OpraHU3alUU YIPABICHUECKON IEATEIIBHOCTU U CTH-
Jeil pyKOBOJICTBa, MOTHBAIMM, AMHAMHUKH COLMAJIbHO-TICUXOJOTHYECKON
aJlanTalyy MOJIOJIBIX PYKOBOJUTENIEH U MeIaroroB, JUYHOCTHBIX XapaKTe-
pUCTHK U aBTopuTeTa pykoBoaurens JJOO.

N3y4yeHne JIMYHOCTU PYKOBOIMTENS, B TOM YMCIE U PYKOBOAMTEISA
OO, 1 npoAyKTUBHOCTH €TI0 YNPaBIEHYECKON NEATEIbHOCTH OCYIIIECTB-
JSIeTCs O CIEIYIONIMM HaIpaBICHUAM: MPOPECCHOHANIBHO 3HaYMMbIE Ka-
yectBa (O. B. T'opnos, A.JI. XXypasnes, A. U. Kuros, I'. A. Hedenos,
A. M. OMapoB u 1ip.); crelMajJbHble CBOMCTBA JIMYHOCTU W UX MOJACTPYK-
typbl (E.T'. Monn, 3. C. UyryHoBa); UHIUBUAYaJIbHbIE OCOOCHHOCTH pYy-
KOBOJIMTEJIS, TIPOSIBIISIONTNECS B yrpaBieHueckoi aesrensHoctu (A. U. INa-
nakTuoHOB, I'. M. 3apakoBckuii, A. A. Kpsuios, b. @. Jlomos, A. B. ®u-
JIMIIOB); COLMAJILHO-IICUXOJOTUYECKUE MOJIEIHN JINYHOCTU PYKOBOJIUTENS
(O. M. 3enenun, JI. JI. Kynpsmosa, B. C. JlazapeB u np.). ConocraBieHue
pe3ybTaTOB JaHHBIX MCCIEIOBAHUN MMO3BOISIET ClIeNaTh BBIBOJ O TOM, UTO
Ha CETOJHAIIHUIN JEeHb HEJOCTATOYHO M3YYEHO TaKOe HampaBleHHUE, Kak
IpOIIeCC CaMOPa3BUTHS PYKOBOAUTEIIS JOUIKOIBLHON 00pa30BaTeIbHON Op-
raHW3alUy ¥ YCJIOBUS €ro aKTMBU3AlMM, HE CTaBWJIAch 3ajjadya Clieluab-
HOT'O M3Y4YEHHS BOIPOCA BIUSHUS MHHOBAIIMOHHOM KYJIBTYpPbl Ha MPOLECC
pa3paboTKu HOBIIECTB B CTPYKType (OPMUPOBAHUS KOMIIOHEHTOB MHHO-
BAI[MOHHON KYJIBTYPBHI B JMYHOCTHO MPO(PECCHOHATBHOM Pa3BUTHU PYKO-
Boautens JJOO [4].

CrnenyeT OTMETUTbH, YTO IUKIMYECKHH XapakTep WHHOBAILIMOHHOTO
pa3Butus nesrenbHocTd 10O mpUBOIUT K OAHOBPEMEHHOMY (DYHKIIMOHH-
POBAHUIO CTApBIX, TPATULIMOHHBIX, U HOBBIX CPEACTB O0yUYEHHs, BOCIIUTA-
HUS M Pa3BUTHSA JETEH IOIIKOJBHOTO BO3pacTa C ydeToM TpeboBaHU (de-
JEpaIbHOTO TOCYAapCTBEHHOI0 00pa30BaTENbHOIO CTaHAApPTa JIOIIKOJIb-
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HOU opranusanui [2]. YpoBeHb HHHOBAILIMOHHOTO PAa3BUTHS JOLIKOJIBHOTO
o0Opa3oBaHUsl ONPEAEIAETCS COOTHOIIEHUEM KIIACCUYECKUX U HOBBIX METO-
JIOB ¥ CTIIOCOOOB JTOCTIDKEHUS IIEJICH Teaarorndeckux (00pa3oBaTeIbHBIX)
cucteMm. [lemarormueckas cucremMa OO BkiItouaeT B ceOs clemyrolue
TPYMIIbI 3JIEMEHTOB: LeNu 00pa30BaHus; COACpP)KaHUE; METOJIbI, CPECTBA,
OpraHu3aloHHble (OpMbl 00yUEHHS M BOCIIUTAHUS; N1€Jaroru; BOCIUTAH-
HUKHU. B 3TO# CBSI3M pe3ynbTaThl HOBOBBEJAECHUM M U3MEHEHHII BO MHOTOM
ONPEACIISIOTCS XapaKTepOM y4acTUs B HUX YIPABJISIONIETO 3BEHA [4].

LlenTpanbHOl (GUTypoli MHHOBAIIMOHHOTO TMpOIIEcca BBICTYMAeT py-
koBojuTenb J100, criocoOHbIN N3MEHSTh U NIEPECTPauBaTh CBOIO JACATENb-
HOCTb B COOTBETCTBUHU C IOTPEOHOCTSMU M BO3MOXHOCTSMHU KOJIJIEKTHBA
MeJaroroB M JeTeil, a Takke COOCTBEHHBIMU pecypcaMu MpodeccuoHalb-
HoOro pa3BuTusi. Ha Ham B3, copmupoBaHHBIA YPOBEHb HHHOBAIIMOH-
HOM KyJBTYpBHI OmpeneseT mo3uiuu dH(GEeKTUBHOCTH B TOCTHKEHUU HH-
HOBAIIMOHHOTO IMpOIecca, YCNeX BHEAPEHUsS KOTOPOro B3aWMOCBS3aH
Y B3aMMOOOYCIIOBJIEH MHHOBALIMOHHBIM IMOBEAEHUEM, MPO(deCcCHOHATBHO-
MeJarornyeckoi KyJIbTypoil pyKOBOJIUTENS — B €r0 yIpPaBICHUECKHUX Aei-
CTBUSIX IPOSBIISAETCS JINYHOCTHOE OTHOIIEHHWE K MIPOUCXOISAIIMM IEpEeMe-
Ham B aestenbHOCTH J[OO.

[IpakTHyeckuil ONBIT MOATBEPKIAET, YTO YIpPaBICHUE B YCIOBHUSAX
HEOMpeeNIEHHOCTH, B X0J¢ Pa3padOTKH U BHEIPEHHs MHHOBALIUN, U3MeE-
HSIOIIUXCSI YCIIOBHI MOXKET UMETh WHHOBAIIMOHHO-PE(IICKCUBHBINA CTUIIb.
Kaxnpiii yyacTHUK (METOJIUCT, MEAAror, MeJaror-rcuxojor, y4uTelb-JI0-
romnej ¥ JIp.) WHHOBAIIMOHHOTO IMpoIlecca MMEeT BO3MOXKHOCTb M BpeMs
OILICHUTH U OCO3HATh HEOOXOAMMOCThH M BaXKHOCTH IMPEAJIaraeéMbIX U3MEHE-
HUW B JIMYHOCTHOM KOHTEKCTE, B TOM YHCIE C MO3UIUN (OpMUPOBAHUS
KOMITOHEHTOB MHHOBAIIMOHHOM KYJIBTYPHI.

AHanIu3 NpakTUKH MOKa3bIBAET, UTO JUJIsI (OPMUPOBAHUS KOMIIOHEH-
TOB WHHOBAIIMOHHON KyJbTyphl pykoBomutento J1OO HeoOXomauMbl He
TOJIbKO BBICOKMM HMHTEJUIEKTYyaJlIbHBIA MOTEHIMAJ, HO U KPUTUYHOE OTHO-
LIEHHE K JEHCTBUTEIILHOCTH, €€ HECOBEPILEHCTBY, YCTPEMJIEHHOCTh Ha
MOMCKU aJIbTEPHATUBBI MPU H3MEHEHUM COAEpkaHHs 00pa30BaTEIbHOIO
mporecca, oboramieHue ynpapieHYecKnX (GyHKIUN U IeUCTBUN B peKUMeE
WHHOBAIIMH, CO3aHNe OIaronpusITHOTO NCUXOJIOTHYECKOTO MUKPOKIMMA-
Ta B [I€1arOTMY€CKOM KOJIJIEKTUBE.
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K. YO. benas orMedaer, 4To MHHOBALIMOHHAS JIESTEIBHOCTh HEOTHAE-
JMMa OT TBOPYECTBA, YTO KAYECTBO HOBOBBEAEHUS 3aBUCUT OT OpPUIMHAJIb-
HOCTH U CO3MJATEIBHOTO MBIIUICHHUS], MTPOSIBIEHUS OCHOB MHHOBAIIMOHHO-
npo¢eCcCHOHATBHON KYJIbTYPbl OJHON MM HECKOJBKUX WHIMBHIYaJbHO-
CTeH, IPYTUMHU CJIOBaMH, 6€3 TBOpUYECTBA HE MOXKET OBITh HOBOBBENICHHUS [2].

B sTo0ii cBsi3u npu pa3paboTke u BHeApeHun naHoBamuii B JIOO cie-
JyeT YYUThIBaTh (DEHOMEH INCUXOJIOTMYECKONH TOTOBHOCTH. YTOYHHUM, UTO
ee CTPYKTypa npu (OPMHUPOBAHMU YIPABICHYECKONW W MHHOBAILMOHHOMN
KyJbTyphl pykoBoautens JJOO MoxeT ObITh MpecTaBieHa MAThIO OJ0Ka-
MH, B K&KIOM M3 KOTOpBIX €CTh CTapTOBas yCTaHOBKAa K TOM WJIM HHOUN
¢ynkim ynpasnenus (A. JI. XKypasnes): crmocoOHOCT K JOCTHIKEHUIO He-
00X0AMMOTr0 MO3UTHUBHOIO pe3yjbTaTa U K IMOJHOMY BKJIIOYEHUIO B MHHO-
BAI[MOHHYIO JAEATEIbHOCTh; CHOCOOHOCTh K HECTEPEOTUITHOM JIesATeNIbHO-
CTH B II€JarOTHYE€CKOM KOJIJICKTHBE; IPUHATHE CAMOCTOSITEILHOTO U 000C-
HOBAHHOT'O YNPAaBIECHYECKOIO PEIIEHUs; CTPECCOYCTOMUMBOCTB; CIOCOO-
HOCTh JIOCTMIKEHHUS COIJIaCHsl MEXJy IeJaroramMu, IepCcOHANIoM, poJuTe-
JIIMU BOCIIUTAaHHUKOB [3].

[pyrue uccnenosarenu (A. A. Maiiep, b. JI. ITapeirus, T. 1. IlamoBs)
OTMEYAlOT, YTO OTHOIIEHNE K HOBOBBEJIEHUSM B IPOLECCE UX YIPABICHUS
BKJIIOYAET CJEAYIONIME COCTABJIAIOLINE, ONTUMHU3UPYIOIIUE MPOLECC pas-
BUTHSI OCHOB MHHOBALIMOHHOM KyJbTYpBbl: TOTOBHOCTb (MOTHBAIMA); MOJ-
TOTOBJICHHOCTb (3HaHMsI, YMEHUS U HaBBIKH, LIEHHOCTHBIE OTHOILEHUS); pe-
aJbHasl aKTUBHOCTD B JICATEILHOCTH [5, 9, 12].

PykoBogutens JIOO nomxkeH OBITh TOTOB K TOMY, YTO WHHOBAIIMH
B TI€/IJarOTMYECKOM KOJJICKTHBE MOTPEOYIOT 3HAYUTEIbHON peopraHu3aluu
KaK B CTPYKType OpraHM3aliH, TaK U B YIIPABJICHUU €10, YTO MOYKET BBbI-
3BaTh KOH(DIUKTHI M JEMOTHBHPOBATH MeNaroroB. ONBIT MPaKTHKH MOKa-
3bIBA€T, YTO MHIMBHyalIbHOE IPOSIBIECHUE OTHOLIEHUS Nelarora K MHHO-
BaIlMsIM CBSI3aHO U C TeM, Kak kosuiekTuB JIOO B 11enoM OTHOCUTCS K HO-
BOBBEJCHUAM — IOJAJIEP)KUBAET WM CONPOTHUBIAETCA UM. B aTOM ciyuae
PYKOBOJUTEIIO JIOIIKOJIBLHOW 00pa30BaTEIbHON OpraHU3alMd PEKOMEHY-
€TCsl 3HaTh M MCIIOJIb30BaTh HE TOJIBKO ICUXOJIOTMYECKHE, HO U COLMO-
KyJbTYPHbIE CTEPEOTHUIBI MOBEJCHHUS U IEHHOCTHBIE MPECTABIEHNUS, 110~
CPEJICTBOM KOTOPBIX MEJAarord MOTUBHUPYIOT M OIIPABJABIBAIOT CBOIO IO3U-
WO B OTHOIIEHWH K WHHOBAIUsM [9].
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PykoBomurens JJOO c 1enbi0 MOATOTOBKM OpTaHM3alMU K paboTe
B MHHOBAIIMOHHOM DEXHUME JIOJDKEH yMETh aHaJM3UpOBaTh COLIMAJIBHO-
npodeccoHabHbIE XapaKTEePUCTUKK U IOTEHIIMA KaXKI0TO MeAarora 1 oT-
JIENBHBIX TPYII B paMKax KOJIJIEKTUBA, GPUKCUPOBATH PA3INuUs UX YUaCTHS
B HOBOBBEJICHUSIX. TakuM 00pa3oM, 00ecrieYrBaeTCsi BO3MOXKHOCTh OLICHUTH
COOTHOUIEHUE COOTBETCTBYIOIIUX ACHCTBUN M IPOTUBOACUCTBUN KOHKPET-
HbIX niegaroros JJOO k npencTosimmumM HHHOBAIUSM.

['maBHOE BHMMaHWE B MHHOBAallMOHHOM YIIPABJICHUU YJIEISAETCS BbI-
paboTKe CTpaTerud MHHOBALlMM U MEp, HaNpaBlIEHHBIX Ha €€ pa3palboTKy
u peanuzanuio. OCyIIECTBICHUE HWHHOBALMOHHOIO YIIPABJIEHUS B LIEJIOM
npeanonaraet [1, 4]:

e pPa3paboTKy IJIAHOB U MPOTrpaMM HHHOBALIMOHHOM €ATEIbHOCTH;

© HaOMIOJICHHUE 32 XOI0M Pa3pabOTKU HOBOM MHHOBAIHH, €€ BHEIPEHHUEM;

® PACCMOTPEHNUE NPOEKTOB CO3/1aHUSI HOBBIX MHHOBALUI;

e o0ecrieyeHre WHHOBAI[MOHHON JAESITEIbHOCTH KBAIM(PHUIMPOBaH-
HBIM IIEPCOHAIIOM;

® CO3/JaHUE BPEMEHHBIX TBOPYECKUX TPYMI AJII KOMIUIEKCHOTO pe-
IICHUs] THHOBAIIMOHHBIX MTPOOIIEM.

B 57001 cBs3M CPOPMHUPOBAHHBIN BHICOKHI YPOBEHb WHHOBAITMOHHON
KyJbTypbl pykoBogutenst JJOO — 370 rapaHT pa3BUTOrO MeAarornyeckoro
MBIIIJICHHsI, Tpo(decCHoHanbHasi caMopeann3alus, MacTepCTBO, MHJIWBU-
JyalqbHOE TBOPYECTBO, OCO3HAHHME U OCMBICIIEHHE CBOCH poiu B mpodec-
cuu. [lon MTHHOBAaLIMOHHOMN KyJIbTYpOi OyJeM NMOHMMAaTh 4acThb OOIIeueso-
BEUYECKOW M MEJArOrMuyeCcKON KyJbTYpbl, B KOTOPOM MNPUCYTCTBYIOT pe-
3yJbTaThl U IEHHOCTU 00pa30BaHUs, BOCIIUTAHUS, a TAKXKE CIIOCOOBI Te/1a-
TOIMYECKOU JESATETbHOCTH, HEOOXOAMMBbIE JJIsi HWHHOBAIMOHHOTO PEXHUMA
pa3BUTHS JEATENBHOCTH KOJUIEKTHBA JIOIIKOJIBHOW 00pa3oBaTeNIbHOM Op-
TFaHU3alMKM B LEJIOM. YTOYHMM KOMIIOHEHTHl MWHHOBALIMOHHOW KYJBTYPBI
pyxoBogutens J1OO (Tabmuna).

VHHOBanMOHHAs KyJbTypa B JESTEIBHOCTH PYKOBOJIUTENS, MEHEN-
xKepa o0pa3oBaHUs YAEPKUBAETCSI B CO3HAHUM M MHHOBALlMOHHO-TBOpYE-
CKOM TIOBE/ICHUU TEIaroroB U MepeHOCUTCs B 00pa3oBaTelbHOE MPOCTPaH-
ctBo JIOO, oboramas u u3MEeHsAsS CTPYKTypy, COAEpKaHHE U (PyHKIUU
yIpaBIEHUS: IPOTHO3 B AEATEIbHOCTH; KOPPEKIMS U aHAJIU3 UHHOBAILMOH-
HBIX MPOIIECCOB, OOECIEUNBAIOIINN BapHATUBHBIE CIIOCOOBI pealn3aluu
MOCTABJICHHBIX 33/a4; pedieKcus, CocOOCTBYIOIIas aJeKBaTHOMY Ipej-
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CTaBJICHUIO O ce0e U CBOEM MECTE B MHHOBALIMOHHOM PEXHME C YUETOM I10-
3UIUI U OCHOB Pa3BUTHUS MHHOBALIMOHHOW KYJIBTYDBI.

OcCHOBHBIE KOMIIOHEHTBHI HHHOBAILIMOHHOM KYJIBTYpPBl PYKOBOJUTEIS
JIOUIKOJILHOM 00pa3oBaTeIbHON OpraHu3anun

KommoneHnt
WHHOBAILIMOHHON
KYJIbTYPbI

HCHXOJ’IOFO-HGI{&FOFI/I‘IGCKOC COACPpIKaHNC
KOMIIOHCHTA

I'ymanuctuaeckuit
HOJIXOJ

Cucrema B3IJISI0B Ha 4esoBeka (megarora, peOeH-
Ka) KaK BBICIIAsl IIEHHOCTh, MTOJYMHEHUE 00pa3oBa-
HHUA 3aJavaM pPasBUTHUA JTUYHOCTHU, YMCHHUC CO31a-
BaTh oOpa3oBarenabHOEe TpocTpaHcTBO B JIOO Tak,
YTOOBI aKTyaJTU3UPOBATh JJISl €M0 YYACTHUKOB KYJIb-
TypocooOpa3Hoe ObITHE

[IpodeccronansHo-
yIpaBieHYEeCKas
KOMIICTCHTHOCTbD

®dunocoekas M KyJIbTypoJIOTUYECKash MOATOTOBKA,
NeAArornyecKuii MEHEKMEHT, BIIaJICHUE M1E€1arory-
YECKOM TEXHOJIOTMEN M KOMMYHMKAaTUBHOW OpraHu-
3aTOPCKON JESTEIbHOCTBIO B YIIPABICHUHU WHHOBA-
LIHOHHBIMH IPOLECCAMHU

AKCHOJIOTHYECKHUE
OpHUEHTALINKU

CyObeKkTUBHAs MO3ULHUS B JIEATEIBHOCTH, YMEHHUE
OpPUEHTHPOBATHCS U MOJIb30BAThCA CBOOOIOMN BBIOO-
pa B MHOT000pa3uu IIeHHOCTEH

PednexcuBHOCTH
Y TBOPYECTBO

CrocoOHOCTh CTPOUTH CBOIO JESATEIHLHOCTH, COOTHO-
Csl €e C MHTepecaMH IeNarormyeckoro KOJUICKTHBA,
YYBCTBUTCIIbHOCTb K JOCTOMHCTBAM M HEAOCTAaTKaM
COOCTBEHHOM JIMYHOCTU W JAPYTUX JIUYHOCTEH, yMe-
HUC CO3aaBaTb MNPOAYKTHBHBIC MOACIIN WMHHOBAIW-
OHHBIX MPOIECCOB

aHoBannoHHbBIN
MMOTEHIIAT

I'nOkoCTh ¥ BapMaTUBHOCTh B NPUHATUU PELICHUH,
OTKPBITOCTb U AUAJIOTUYHOCTh MHHOBALIMOHHBIX MJIEH,
VHHOBALIMOHHOE TTOBEJICHUE, BOCIPUUMYHUBOCTH K HO-
BOMY

CrnenyeT OTMETHUTb, YTO, KPOME CIIELUATbHON MOJTOTOBKU B 00JIaCTH
KYJIbTYPbl MEKIHYHOCTHBIX B3aUMOOTHOIICHUN B MPOPECCUH, MEHEIKEPY
o0pa3oBaHusl HEOOXOAMMEBI 3HaHUS B chepe KyIbTypsl yrpasieHus. B mpo-
1ecce cBoer nmpodecCHOHANBHON JIeaTebHOCTH pykoBoauTenas J1O0O Bo3-
NEeNCTBYeT Ha MOTHBAIIMOHHYIO chepy Kaxaoro nejarora, moadupas 3aaa-
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HUSL C YYETOM €ro MHTEPECOB M CIOCOOHOCTEH, MCIOJIb3Ys MOOIIPEHUS
1 HaKa3aHMs, MOPAJIbHbIE U MaTepHAJIbHbIE CTUMYJIbI, CO37a€T OJIaronpusT-
HBIH NICUXOJIOTUYECKUH KJIMMAT, BBI3BIBAET CTPEMJIEHHE PabOTaTh JIydllle.
CnnoueHHOCTh KOJUIEKTHBA HANPSAMYIO CBS3aHA C OTHOLIEHMEM MEHEIDKE-
pa oOpa3zoBaHMs K IefaroraM H MEPCOHATY B LEJIOM, KOJUIETHAIbHOCTBIO
B pabote. ['TaBHBIMM Cl1araéMbIMM OCHOB MHHOBAllMOHHOMN KYJIBTYPHI SB-
JISIFOTCSL YMEHMS PYKOBOAMTENS OAJICPKUBATh 100poe UMs Iiearora B Jiesi-
TEJIBHOCTU KOJUIEKTHBA IIyTEM A0OpO’KENIATEIbHOW OLEHKH €ro paboThl,
YUUTBIBATh WHAWBUYaTIbHBIE BO3MOXKHOCTH KaXKJIOT0 MEJarora npyu CTUMy-
JMPOBAaHUM AKTUBHOCTHU JIMYHOCTH, €€ KPEaTUBHOCTH U HOBaTOpCTBa [1].

Taxum 0O6pa3om, pemieHre mpoodieM pa3BUTHS, BOCITUTAHUS U 00yUe-
HUS ACTEd BO3MOXKHO TP COBEPUICHCTBOBAHWHU YINPABICHYECKOM CHCTE-
MBI, BBICOKOTO YpPOBHsI MpodeccHoHalu3Ma pPYyKOBOAMUTENEeH o0pa3oBa-
TEJIBHBIX YUPEXACHUH, MpeoOdpazoBaHus MeJarornyeckoro mpoiecca. Py-
koBoautens JIOO ¢ pa3BUTONl MHHOBALIMOHHOW KYJIbTYPOU OCYILECTBIISIET
U NIOCIIEA0BATENBHO PEATN3YET U3MEHEHHUS B COIEPKAHUU U cioco0ax yIpas-
JIeH4YeCKOro (yHKLIHMOHUPOBaHUs (TMeJarorndeckuii aHajin3, MIaHUPOBaHUE,
OpraHu3alys, pyKOBOJICTBO U KOHTPOJIb), IPOTHO3UPYSl HA OCHOBE 3aKOHO-
MEpPHOCTEN W HANPABICHUN JOCTHKEHHE KOHKPETHBIX LIEJIEH, YTO MO3BO-
JSIET MOJIyYUTh O0JIee BHICOKHE PE3yJIbTaThl IPU TEX K€ WIM MEHBUIMX 3a-
TpaTax C BO3MOXHBIMU PAJUKAJIbHBIMA NU3MEHEHUSMU BHYTPEHHEH CHUCTE-
MBL. B CBSI3M € 3TUM Ba)XKHBIM CTQHOBUTCSI BOIIPOC O HEOOXOAUMOCTH CIIe-
IUATBHON TTOATOTOBKH YIIpaBJIeHIEB B chepe oOpazoBanusi. OHUM U3 Me-
XaHU3MOB B PCIICHUH dTOW 3aJa4d SBJISICTCS IPOXO0XKACHUE MEHEIDKEpaMU
00pa30BaHUsl KypCOB MOBBIIIEHUS KBATU(UKALMKU C IMO3ULMU PA3BUTHUS
WHHOBAIMOHHOW KYJBTYpbI, TJ€ HEOOXOJUMO MpPEayCMOTPETh BO3MOX-
HOCTb yBEJIMYEHHUS B Y4EOHOM IJIaHE JUCUUIUIMH, OCBELIAIOLINX BOMPOCHI
VMHHOBAIMH, TECOPUH YIIPABIICHUS, COLUAIBHO-TICUXOJIOTHYECKUX aCIEKTOB
PYKOBOJICTBA, 3HAHUSI OCHOBHBIX MHHOBAIIMOHHBIX HalpaBJIeHUH B 001acTu
NeJaroruku U ynpasuenus [8, 12].
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